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Matthew 21: 28-32 
“What do you think? 
There was a man who 
had two sons. He went 
to the first and said, 
‘Son, go and work today 
in the vineyard.’   “‘I will 
not,’ he answered, but 
later he changed his 
mind and went.   “Then 
the father went to the 
other son and said the same thing. He 
answered, ‘I will, sir,’ but he did not 
go.  “Which of the two did what his 
father wanted?”  “The first,” they 
answered. Jesus said to them, “Truly I 
tell you, the tax collectors and the 
prostitutes are entering the kingdom 
of God ahead of you.  For John came 
to you to show you the way of 
righteousness, and you did not 
believe him, but the tax collectors and 
the prostitutes did. And even after 
you saw this, you did not repent and 
believe him.” 
 
 

The two sons of the 
vineyard represented 
the religious Jewish 
leaders who saw 
themselves as superior 
and righteous (second 
son) and the other son 
(first son) as the 
publicans (most 
despised) and harlots 
(women of ill-repute). 

 

The First Son 
The first son represented sinners.  He 
was asked to work for his father in 
the vineyard.  He refuses to do so.  He 
disobeyed the call.  This attitude 
speaks of the first sons waywardness 
and rebellion.  But afterwards he 
repented and apologised and 
showed willingness to go and work 
in his father’s vineyard - 
 

Matthew 21:29 “I will not,’ he 
answered, but later he changed his 
mind and went.” 
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The Second Son 
The second son represented the 
religious leaders of Israel who 
despised and dissociated 
themselves from the sinners,  like 
the publicans and harlots.  The 
second son’s initial response to his 
father’s request was positive.  He 
promised to go and work in the 
vineyard, but failed to do so. 
 
Will of Father 
Jesus summarised the results of the 
two responses and asked who of the 
two sons did the father’s will?  The 
first son. 
 
John the Baptist 
Matthew 21:32 “For John came to 
you to show you the way of 
righteousness, and you did not 
believe him, but the tax 
collectors and the prostitutes did. 
And even after you saw this, you did 
not repent and believe him.“ 
 
The religious people like the 
Pharisees and Sadducees rejected 

the 
call 
to 

repentance and to be prepared for 
the Kingdom as preached by John 
the Baptist. 
Matthew 3:1-2 “In those days John 
the Baptist came, preaching in the 
wilderness of Judea and saying, 
“Repent, for the kingdom of 
heaven has come near.”  
 

Matthew 3:7-8 “But when he saw 
many of the Pharisees and 
Sadducees coming to where he was 
baptizing, he said to them: “You 
brood of vipers! Who warned you to 
flee from the coming 
wrath?  Produce fruit in keeping 
with repentance.” 
 

They purported to be God’s 
servants willing to keep the Law 
faithfully, but refused to respond to 
the preparation of the Kingdom. 
 

Outwardly they proclaimed  their 
willingness, but in reality they 
rebelled.  A nation that repents will 
be Divinely honoured.  The last shall 
be the first and the first last. 
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The people, despite their sin, who 
were considered outcasts, who 
repented, were like the first son 
who initially refused to go and then 
repented. 
 
The second son said he would go, 
Pharisees gave their word, but failed 
to act.  
 
Those considered first will be last 
and the last (sinners) will be first in 
God’s Kingdom, because they 
repented. 
 
All are called but only a few choose 
to obey the call. 
 
Pharisees Guilty 
Matthew 21:45 “When the chief 
priests and the Pharisees heard 
Jesus’ parables, they knew he was 
talking about them.” 
 
Power of Humility 
Matthew 23:11-12 “The greatest 
among you will be your servant.  For 
those who exalt themselves will be 
humbled, and those who humble 
themselves will be exalted.” 

Eight Woes of Religions 
 
1. Hypocrisy 
 Religion has all the outward 
 trappings of piety, but rebels 
 against  God’s Will and Word 
 and prevents seeking sinners  
 from God. (NKJV) 
 Matthew 23:13 “But woe to 
 you, scribes and Pharisees, 
 hypocrites! For you shut up the 
 kingdom of heaven against 
 men; for you neither go 
 in yourselves, nor do you allow 
 those who are entering to go 
 in”  
 
2. Contradict their Faith 
 Matthew 23:14 “Woe to you, 
 scribes and Pharisees, 
 hypocrites! For you devour 
 widows’ houses, and for a 
 pretense make long prayers. 
 Therefore you will receive 
 greater condemnation. “ 
 
3. Damn Souls 
 Matthew 23:15 “Woe to you, 
 scribes and Pharisees, 
 hypocrites! For you travel land 
 and sea to win one proselyte, 
 and when he is won, you make 
 him twice as much a son of hell 
 as yourselves.”  
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4. Make False Vows 
 Matthew 23:16-17 “Woe to 
 you, blind guides, who 
 say, ‘Whoever swears by the 
 temple, it is nothing; but 
 whoever swears by the gold 
 of the temple, he is obliged to 
 perform it.’ Fools and blind! 
 For which is greater, the 
 gold or the temple 
 that sanctifies the gold?’ 
 

5. Outward Show 
 Matthew 23:23-24 ““Woe to 
 you, scribes and Pharisees, 
 hypocrites! For you pay tithe of 
 mint and anise and cumin 
 (spices),  and have neglected the 
 weightier matters of the law:  
 justice and mercy and faith. 
 These you ought to have done, 
 without leaving the others 
 undone.  Blind guides, who 
 strain out a gnat and swallow a 
 camel!’ 
 

6. False Cleansing 
 Matthew 23:25-26 ““Woe to 
 you, scribes and Pharisees, 
 hypocrites! For you cleanse the 
 outside of the cup and dish, but 
 inside they are full of extortion 
 and self-indulgence.  Blind 
 Pharisee, first cleanse the inside 
 of the cup and dish, that the 
 outside of them may be clean 
 also.’’ 
 

7. Self-righteousness 
 Matthew 23:27-28 ““Woe to you, 

 scribes and Pharisees, 
 hypocrites! For you are like 
 whitewashed tombs which indeed 
 appear beautiful outwardly, but 
 inside are full of 
 dead men’s bones and all 
 uncleanness.  Even so you also 
 outwardly appear righteous to 
 men, but inside you are full of 
 hypocrisy and lawlessness.” 
 

8. Boast of Self-Conceit 
 Matthew 23:29 & 33 “Woe to 
 you, scribes and Pharisees, 
 hypocrites! Because you build 
 the tombs of the prophets 
 and adorn the monuments of 
 the righteous,  and say, ‘If we 
 had lived in the days of our 
 fathers, we would not have been 
 partakers with them in the blood 
 of the prophets.’  “Therefore you 
 are witnesses against yourselves 
 that you are sons of those who 
 murdered the prophets.  Fill up, 
 then, the measure of your 
 fathers’ guilt.  Serpents, brood  
 of vipers! How can you escape 
 the condemnation of hell?” 


