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Luke 16:1-13 
“Jesus told his disciples: “There was a rich 
man whose manager was accused of 
wasting his possessions.  So he called him 
in and asked him, ‘What is this I hear 
about you? Give an account of your 
management, because you cannot be 
manager any longer.’  “The manager said 
to himself, ‘What shall I do now? My 
master is taking away my job. I’m not 
strong enough to dig, and I’m ashamed to 
beg—  I know what I’ll do so that, when I 
lose my job here, people will welcome me 
into their houses.’  “So he called in each 
one of his master’s debtors. He asked the 
first, ‘How much do you owe my master?’ 
“‘Nine hundred gallons of olive oil,’ he 
replied.  “The manager told him, ‘Take 
your bill, sit down quickly, and make it 
four hundred and fifty.’  “Then he asked 
the second, ‘And how much do you owe?’ 

“‘A thousand bushels of wheat,’ he 
replied.  “He told him, ‘Take your bill and 
make it eight hundred.’ “The master 
commended the dishonest manager 
because he had acted shrewdly. For the 
people of this world are more shrewd in 
dealing with their own kind than are the 
people of the light.  I tell you, use worldly 

wealth to gain friends for yourselves, so 
that when it is gone, you will be 
welcomed into eternal 
dwellings.   “Whoever can be trusted with 
very little can also be trusted with 
much, and whoever is dishonest with very 
little will also be dishonest with much.  So 
if you have not been trustworthy in 
handling worldly wealth, who will trust 
you with true riches?  And if you have not 
been trustworthy with someone else’s 
property, who will give you property of 
your own?  “No one can serve two 
masters. Either you will hate the one and 
love the other, or you will be devoted to 
the one and despise the other. You cannot 
serve both God and money.” 
 
On the surface it would seem that the 
steward or manager was commended for 
his shrewd management.  The truth may 
surprise you. 
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Lesson 10—Parable—”Unjust Steward” 

1 Bushel of wheat 
= 60 pounds 
= 27.216Kg 
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Too often when reading the Bible or 
interpreting a passage we read into the 
text our own western frame of reference.  
Remember this is an Eastern story and 
ought to be considered in this context. 
 
The owner of the business appointed a 
manager to run the business.  Someone 
maliciously or probably because of 
jealousy informed the owner that the 
manager was defrauding him.  Was the 
accusation true or false?  The owner called 
on the manager to give account of himself.  
The manager reasoned that the owner was 
on the brink of dismissing him.  He thought 
that if he lost his job, he would not be able 
to feed his own family, so he devised a 
clever plan to ensure that the books would 
balance and he would be vindicated.  Tax 
collectors who worked for the Roman 
Government would often inflate the tax 
and defraud their fellow Jews.  They would 
collect their commission from the state and 
make an extra income through charging 

the citizen more.  The tax collectors were 
despised by the people.   
 
The manager was, obviously, paid well by 
the business owner and in order to save 
his employment he went to the business 
owners and debtors and asked them to 
declare what they owed the business.  In 
one account the debtor owed about 800 
gallons of oil.  In Greek, a measure, about 
8 gallons was called a “batos” in Hebrew it 
was called “bata”.  The manager 
recommended that he pay half or 400 
gallons of olive oil.  He then visited another 
debtor and asked the same question.  The 
debtor said I owe 100 measures of wheat.  
A measure was 8 bushels of wheat.  A 
bushel in Greek was called a “koros” and in 
Hebrew a “cor”.  The manager 
recommended that the debtor pay only 80 
bushels and not 100. In so doing the owner 
would be pleased to see that the business 
was liquid and stable. 
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What made the manager look clever and 
astute was the fact that he was willing to 
sacrifice his commission portion to 
secure a positive income for his master or 
owner and at the same time win favour 
with the debtors.  He reasoned that if the 
owner fired him, he would have been 
looked after by the debtors for his 
gracious discount on their debt. 
 
The owner praised the manager for being 
such a wise manager. 
 
Jesus then said that in most cases even 
unbelievers are more astute than 
believers.  They were prepared to make 
sacrifices to secure their income, but 
many believers were reluctant to sacrifice 
their gains or talents for the sake of the 
Kingdom of God. 
 

V13 concluded with ““No one can serve 
two masters. Either you will hate the 
one and love the other, or you will be 
devoted to the one and despise the 
other. You cannot serve both God and 
money.”  
 

In essence he was saying, if you Jews who 
want to enter My Kingdom, you cannot 
serve your self-interest first, you must be 
prepared to give away and sacrifice some 
of your treasures. (Example rich young 
ruler Matthew 19:16-26).   
 

“But seek first his kingdom and his 
righteousness, and all these things will 
be given to you as well,” Matthew 6:33. 
 

This parable, like all Kingdom parables, 
carried a profound lesson to His Jewish 
listeners. 
 
 

SYNOPSIS 
 

Was the manager dishonest?  No, he 
acted in a responsible way and was 
prepared to sacrifice his commission to 
ensure that the business did not suffer 
from the debtor’s delay in payment 
which would have reflected poorly on his 
stewardship.   
 

He did not defraud his boss, the owner, 
he short changed himself to either retain 
his job or, if fired, he would have found 
favour with the debtors to whom he gave 
a huge discount. 
 

Were the followers of Jesus willing to give 
up their material comforts to secure a 
place in the earthly Kingdom that Jesus 
announced was near? 
 

You can’t serve two masters, mammon 
(materialism) and the Kingdom. 
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